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	User group meeting was held on September 18, 2007 in London at the four points Sheraton. Approx 55 people attended. 
Our user group was lucky to have three special guests in attendance.  Applied System has hired three product development people for Canada. Lori Martin, Andy Chow and Roma Zhu are the Applied people. They attended our meeting to observe only and will be at the November meeting to talk about Version 9.0. 

Update on the Niagara Summit
The Niagara Summit was a huge success and well attended. Great job was done by our own Devona Allin and Dianna George in bringing the Summit to Niagara.  Our chapter was given $2500.00 US from the profits of this Summit.

Chapter By-laws – Dianna George had revised the bylaws to fit our users. The revised by-laws where mailed to all the members. A vote was held on the new Bylaws. A Motion was made by Jeff Roy to pass them as printed, 2nd by Devona Allin, Passed by all members in attendance. 

Liaison Reports 

Education Committee Report - Lori Scheib-Poulton
Ascnet is going to release new marketing tool in late 2007.
They are also updating the existing tools reflect the latest versions.
They are developing new Webinars and are rewriting all the hand outs for Ascnet Training.  They are looking for some Canadian content when they update their books on Producer training, CSR Training, Accounting, 
The education committee is looking for feedback on courses and content that is needed. They are also looking for good instructors and new class ideas and courses.
If anyone is interested in becoming a Certified Presenter they can contact David Andrukiewicz at Davida@ASCNet.org
Any comments, questions or suggestions regarding education can be directed to at lorie@reithandassociates.com  and she will try her best to get answers.

Member Relations Committee – Nancy M’Larkey 

This committee deals with Tam’s relationships with 3rd party vendors. They are working on updating the procedures and the process for associate member. All new associate members will get three points of contact to be welcomed into TAM. 

Chapters Committee – Dianne George 
Every year ASCnet holds a chapter leader retreat. They are now trying to pick a neutral location to get more people to attend the Feb meeting. Starting in 2008 it is going to be held in Chicago.  This Year Dianna George is working on the theme of how to build winning Teams. One member from each user group is allowed to attend but others can attend if they pay their way.
We also have to submit a financial statement to ASCnet once or twice a year now so they can see how well financially we are doing. 
Sales reps are supposed to attend our meetings but so far we have not seen any at our meetings. This is a common problem across North America.
Ascnet is looking at changing the way they reward chapters for having a Summit. Use to be paid by how many vendors you get signed up. Now they are looking at changing it to how many people participate. 

Interface Committee – Jeff Roy The interface committee is making great strides in order to get our message to the insurance companies of why brokers want real-time connections. Leslie Lacroix, Devona Allin, Dianna George and Jeff Roy are on this committee pushing to get our insurance companies and agency manager to quickly work towards real-time transactions. 
The group met with a number of markets at the Summit in Niagara Falls in April. We also have conducted a bus tour and a live demo of real-time.  The companies have been very positive and are motivated to work with us.  More will be discussed about real-time at our November meeting. Don’t miss it as Real-time is the biggest technological issue facing brokers at the present time.

For a great website on real-time go to 
www.getrealtime.org 

Ruth Seguin – Accounting Product Development Committee
She has been on the accounting product development committee for approx 8 months now. Version 9.0 been a major revamping on the accounting side. Description of activity increased. Updated accord forms in this version and a number of accounting features have been changed. 
ASCnet Committee Liaisons
Dennis Pauls – CEO of HUB International Ontario Limited – How to Create High Performing Teams 

Our group was very fortunate to have Dennis speak to us about how to build and maintain high performing teams. Dennis was very open and honest about the challenges he faced in his personal and business life.
As a CFO of a publicly traded company he thought he had all the answers but soon realized had not even begun to learn anything. He felt he had gone through life all wrong and was frustrated and tired. The harder worked the less happy he was and the more out of balance his life became. Through a personal coach named Kevin Wolf, amazing dedication to reading a book a week and exceptional enthusiasm Dennis was has been able to transform himself into a positive and motivation leader in his organization and the industry. Also he was able to transform his life.  Dennis shared some great points from two business books he felt helped teach him how to form successful teams. These books are
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Gung Ho! By Ken Blanchard and Sheldon Bowies 


Five Dysfunctions of a Team: A Leadership Fable by Patrick M. Lencioni. 
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Dennis explained to our group the main principles of these two books and applied them to forming high performing teams in the insurance industry. 

Gung Ho (Working together) – Applied to the Insurance Business
He explained to us that the Gung ho Game Plan consisted of three major ideas.
1) The spirit of the squirrel 
2) The way of the Beaver 
3) The Gift of the Goose 

The Way of the Squirrel.
The first point learned from watching squirrels in the book was about the Value of Worth While work. If your staff feel their job is not worthwhile they won’t be a positive member on the team. Workers have to understand their work is important, not in terms of units produced, but how it can affect people’s daily lives. 
Employees need to understand that protecting people with the right coverage is important to clients.  They must know they make the world a better place. By feeling better about what they do results in self-esteem, an emotion whose power ranks right up there with love and hate. 

A question he asks his employees is why do you come to work?

Why is your work worthwhile? 

He suggested that people should be reminding themselves everyday on the drive to work why their work is important. In summary work has to be understood by the employees as important.

Second part of the spirit of the squirrel is employees have to have well-understood and shared goals. Dennis advised just because you have a Pizza party on January 1 to set goals, they will not happen.  If we set goals externally for staff and don’t allow them to help set them they will not buy in to them.  You must get your staff to interact and help formulate goals so they take ownership of them.  Get your staff to interact with the goal. In order to do this you must share results with your staff. Hub International shares results with all staff.  
Dennis argues let management set the top 2 or 3 goals and let employees fill in the rest.  From the book High Five he points out Nobody is as smart as the whole team. 

Dennis then explained the HUB groups project green in which they wanted to save 6 figures on expenses on administration costs this year.  The group that worked together on this came up with ideas that mgmt would never have thought about and would be scared to implement.  E.g. they reduced coffee machines from 4 to 2. The change went unnoticed because it came from the employees not from the top down. 
Goal sharing means making people buy into the idea not merely announcing it. Trust and putting team members first lead to support for the goals. Goals are the marker post you drive into the future landscape between where you are and where you want to be.

The third part of the way of the spirit of the squirrel is values guide all plans, decisions and actions.
Dennis started out by asking if a goal is worth achieving if you cheat.
Then he explained the main values at the HUB Group. 
Entrepreneurship, Trust, Balance, Integrity, Accountability and Discipline.
He the explained that he can’t make an employee believe in values. However if you choose not to believe in these values you will not be working at HUB. 
In summary without showing why work is meaningful you can’t motivate the team. Without values the goals are meaningless.
Dennis then pointed out you build the team first and worry about winning later. Values become real only when you demonstrate them in the way you act and the way you insist others behave. In a gung ho organization values are the real boss. 

The Way of the Beaver 

Dennis pointed out the staff and employees need to be in control of achieving the goal.
Once you set your goals and values what do you do next? Simply let your people go to work. Let them figure out how to do it. When management says do it our way they are only chipping away at the workers self-esteem by insisting things should be done the boss’s way.  Nothing kills gung ho faster than narrow mildness.   Treat people with respect. The goal is the end zone and the values are the sidelines. Goals and values define the playing field and rules of the game. Leaders decide what position team member play but then have to get off the field and let the players move the ball.    A group of people can do it better than you can do it alone.  Understand peoples’ strengths and advantages and get them in the correct role. Having the right people in the right role maximizes potential. In building winning teams every position is just as important as others.  Everyone has equal weight and values. Everyone needs to be heard. It is called respect.
The faster we listen to workers and put them in the right job the faster we will have engaged people who realize what they need to do. 
Goals you can put on paper but values you have to live.  Everyone is watching all the time. If employees see the boss cheat on an application they will remember that value is meaningless. One bad day takes months for people to forget.  

The Gift of the Goose 

This is the gift to each other – Recognition. Geese represented one thing Enthusiasm. They honked incessantly to each other, in a kind of language that made it seem like they where cheering each other on. They give each other loud encouragement. Anyone can cheer just as long as people cheer. Cheer the great work an employee does. 

Congratulations are affirmations that who people are and what they do matter and that they are making a valuable contribution towards achieving the shared missions. Telling people what a great job they’ve done or presenting an award is an active congratulation, passive congratulations are such things are stepping aside and letting a team member go forward with a tricky, complicated and important project, without exercising some sort of control or even offering advice.  You can’t over do true congratulations. 
Hub will send out to staff members a honk email about something positive that has happened in the organizations


 
Five Dysfunctions of a team

1) Lack of trust 
What is trust?  Trust worthiness /
As trust goes up speed of transactions goes up and cost goes down.
In order to earn trust you must deliver. You must do what you say you will do. Dennis says he does not ask for it he gives it.
How do we show trust? Share results with people, share revenue with people and profit with employees. If you show you are vulnerable people will trust you more.  Children when they are younger are the most vulnerable. When they become older they develop a new attitude and don’t show vulnerability and relationships become rocky. Raising employees is like raising children. Employees need to hear things over and over again. They need to see you. 

2) Lack of Conflict. 
You can’t go into a meeting and have it be all about you. Need everyone’s ideas.
Need conflict.  You need to disagree with them and their opinions.
Without trust you can’t have conflict at a meeting. At interviews people ask Hub if they have conflict. They reply we have something better Conflict.

3) Lack of Commitment 
Meetings go on and on and the person say the way we are going to do it.
When staff gets back they tell people they are not doing that.  You must have commitment from the team. 

4) Lack of Accountability
Staff needs to be held accountable for their actions.


5) Ego Factor. 
All staff needs to realize that it isn’t all about ‘me’.  Ego’s needed to be put aside and teams to work as one instead of individuals.  The end result is always better for team, not necessarily for one individual.



Next Meeting date:  November 20 2007



















