
 

 

Integration with The Agency Manager (TAM) 
In a fashion similar to the Attachments function of The Agency Manager (TAM), documents may 
be easily retrieved from Synergize™ through the Links function.  Where Synergize™ sets itself 
apart from the Attachments function is in the improved security and workflow of those documents. 
 

 
Figure 1 : Accessing Documents in The Agency Manage r (TAM) 

Synergize and TAM can function together in Citrix and Terminal Services environments. 

Security / Complete Audit Trail 
In the TAM model, access to a policy grants access to all documents associated with that policy. 
There is no tracking and any document may be altered or removed altogether without oversight or 
accountability.  Simply put, the TAM Attachments model is designed to be convenient, not 
manage documents in such a manner as to be compliant with prevailing evidentiary standards 
and regulations. 
 
Synergize™ follows a more detailed security model, allowing administration to grant or deny 
access to documents based on their type (i.e. renewal), age, or other criteria as defined by 
business and compliance requirements.  All activity on a document is logged and users have the 
ability to annotate documents without actually changing the content of the document, both 



 

 

common compliance requirements.  Synergize™ has been designed with deference to prevailing 
electronic document standards and regulations and is an important piece of enabling technology 
to any organization seeking to improve their regulatory compliance. National Standard in Canada 
was passed in 2005 by the CGSB stating that electronic images should follow a full audit trail of 
the documents life cycle, beyond just the scan date.  
 

 

Workflow (Front End Scanning) 
TAM does not present any document-based workflow, each document being more or less a static 
entity buried beneath a policy. Synergize does not store the images to the TAM database, thus 
having zero impact to the TAM database performance. 
 
Synergize™ uses a web-based graphical workflow designer to allow authorised users to design, 
develop and deploy workflows to CSRs, Producers and Management. The visual design tool 
enables complex procedures to be quickly mapped and business routing rules formulated to 
efficiently route documents to appropriate users or groups of users. Synergize™ includes logic to 
build rules as they pertain to who may access what queues, to whom documents may be routed, 
and specific prerequisites that users must complete in order to route documents. Synergize™ 
workflow supports client-defined business rules and can automatically trigger events as 
appropriate 
 
The Synergize™ workflow model is easy to implement and maintain. Workflows may even be 
changed mid-process without adversely effecting documents currently within the process. This 
makes change management easy and ensures that the system can keep pace with evolutionary 
changes in the organization.  
 

 
Figure 2: Synergize™ Workflow (Claims) 

 
Figure 3: Synergize™ Workflow (Renewals) 



 

 

 
Workflow is greatly facilitated as there is no physical document to transport to the next desk, the 
next building, or anywhere within the enterprise.  Workflow elements may be dispersed with 
available skill-set, as opposed to geography, determining workflow participation.  With all 
progress through the workflow being logged by Synergize™, business administrators are more 
easily able to identify bottlenecks and build document workflow metrics to determine if a particular 
workflow process needs to be adjusted to achieve operational excellence. 
 
Full Workflow Audit Trail 
 

 
 

Stand Alone Technology 
Synergize has been architected to act as it’s own independent platform. Why? There are a couple 
of business reasons. 
 

1. As ‘best practise’ Document Management solutions do not traditionally store images in 
the database due to performance and security reasons. 

2. Storing documents in proprietary databases can yeild high costs associated with 
exporting and importing of documents. Synergize is truly non proprietary in storing 
documents in their native file format. 

3. Integration to different business applications (i.e. BMS and PolicyAdmin platforms). Most 
common scenario reflects the rapid growth of Broker consolidation which can result in 
your brokerage acquiring another with a non TAM BMS; Synergize is up to the task! 

 
 
 


