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	The user group meeting held in London on September 19, 2006. Attendance was excellent.





Synergize – Integrated Document

Management Solutions Presentation
Mark Watson and John Alcorn from Microdea discussed how their companies Synergize integrated document management solutions can help brokers go paperless. A copy of their presentation in PDF is attached with the minutes and will be put on the Swougas website.  Some of the high lights of their presentation are:

· Microdia was founded in 1995 and is a leading provider of document management solutions to the insurance industry and transportation industry. They have 290 installations of their product.

· Cots of Handling paper in Canada. 7.5 % of all documents get lost 3% misfiled; 60-80% of company information is on paper. The average document is copied 19 times. The average knowledge worker spends 40% of their time looking for info. 7% of executive time is spent looking for information. $20 is spent filing a document and $120 labour to find misplaced document and $220 to recreate lost documents.

· Tam = Synergize = operational excellence. Synergize is linked into Tam. It is a separate application but appears to be integrated in. Good thing about synergize is that you have a separate program keeping track of your imaged files not just tam.  From a broker perspective if you decided to switch broker management systems you would have all your information in synergize organized and could migrate it to the next system. . If you store you information in TAM only using their system more difficult to switch BMS systems.  

Operational Excellence with Synergize – some of the features of this product. 
24/7 access to all client and company fields via tam
Easy to configure workflow to mimic and streamline business process.
Increased productivity across lines of business – personal / commercial and financial services.
Improved privacy and security
Claims and processing, underwriting automation
Better use of floor space, offsite and onsite storage cost reduction.
Key to component of a disaster recovery plan
Eliminate the needs for re-keying, forms processing (form storm) 
Improved control over expense associated with document handling.

If you are interested in a document management system so you can go paperless give Mark or John a call. Mark’s phone number is 905.881.6071 x258

Website    www.microdea.com
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Leslie Lacroix – How to use the Marketing Function in Tam.

Leslie Lacroix, from Unity Group Insurance and Financial, gave the users a great crash course on how to use the market module built into tam to set up custom market programs. The notes and information from her presentation have been posted on the SWOUGAS website.
Some of the highlights of presentation are as follows: 
Leslie explained how to set up a marketing plan from scratch.
Second option she did was run a marketing program that would send a letter out to clients advising of the ingo travel well product. It would then generate an activity 20 days later to call the client. 
Last example Leslie went over was to run a marketing report that would put a sticky note on select clients screen to ask them about financial services. 

Tam Executives Visit SWOUGAS 
Talk about Version 8.0 and Agency Manager  
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(Dave Degroot and Paul Dodgson discussing Tam)

We had the Agency manager executive from the Canadian operations attend our meeting to give a state of the agency manager union address and discuss version 8.0.   Dave Degroot, interm product development head of Canada, Mike Figilio, sales for agency manager, Tom Carruth executive vice president implementation and support services joined the user group for the meeting. 
Dave started by explaining the organization changes at applied systems that have occurred over last two years. People have been broken up into teams so they are experts on certain areas of the program. This along with the improved quality assurance has greatly improved the release of different version of tam over the past year. 
Agency Manager is now going to have one major release of their product each year around September. You will receive patches every 60 to 90 days throughout the year.  When Tam makes changes to their product they look at Patches and defects first, regulator items second and features and enhancements last. Last year they dealt with 1000 defects and 700 enhancement requests. The new version starts a year in advance with a roadmap meeting to plan the overall changes. The road map then goes to the product developers and they spend 6 months doing the programming. After 6 months in April of the year the product goes to Beta testing and is beta tested over the summer months. The product is then ready for release in September.
Changes in 8.0 

Some of the changes in version 8.0 are as follows 

Bar Coding and Batch Scanning
Bar Coding and Batch Scanning - A new option to bar code and batch scan has been implemented in TAM to support back-end scanning.  The barcode allows scanned items to be automatically routed and attached to the selected entities.  The Barcode Generator is available from Home Base by clicking Options, Barcode Generator.   
The Barcode Generator is also available from the Utility Manager.  To access the Barcode Generator from the Utility Manager, from Home Base click Utilities, click the plus (+) next to System Administrative, then click the plus (+) next to Imaging and select Barcode Generator. Click the Arrow to continue.   
Lastly, the Barcode Generator is available under the Entity, Policy, and Claim Lists by clicking Options, then Print a Barcode.   
When selecting to print a barcode for automatic routing, you are presented with several attachment choices. The policy, claim, attachment category, subcategory, and description can be predefined on the barcode interface. The attachment’s activity and its description are also predefined from the barcode interface.  
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A Batch Image Router is now available from Utility Manager. This option allows batches of images to be scanned as a single job. To access the Batch Image Router from the Utility Manager, from Home Base click Utilities, click the plus (+) next to System Administrative, then click the plus (+) next to Imaging and select Image Scan/Attach Batch.  When scanning a batch, the printed barcodes serve to separate the jobs for each entity. The entity’s printed barcode should be the first page for that entity’s scan job. The images are automatically attached when the batch is scanned. The images attach to the entity (policy and/or claim if applicable) that is held in each corresponding barcode. The attachments are filed with the information that was selected on the Printing Barcodes interface. Remote office scanning is supported only in the Applied Online environment. 
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Accounting
Account Views - Under Customers, click Invoices.  Choose Options, and click Account Views. The Account Views screens have an updated appearance. The functionality remains the same as it was before.
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Cash Receipts - The Cash Receipts program has been rewritten to reduce the number of "Cash Crashes."  To access Cash Receipts from Home Base, click Accounting and then click Receipts.  The screens within the Receipt menu have a different appearance; however, the functionality is the same.
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· Locked/crashed receipts can now be recovered as long as the lock files remain in place. If you lock or "crash" while working in a receipt, the next time you opt to add a receipt you will be prompted with a message indicating that TAM has recovered a receipt in progress. Clicking OK on this message takes you back into the deposit, leaving you at the last place where you had accepted a line. 

· The J/E Between Items screen in the Cash Receipts program has been updated to make applying items easier by listing the debit and credit items in separate list views. The program now displays all the debit items with balances in the left window and all the credit items with balances in the right window. 
· Previewing a deposit slip now utilizes a new previewer that has additional capabilities. You can zoom in on detail, preview multiple pages at a time, print, email, save as a PDF, or open the preview in Acrobat. These additional functions expand your abilities to communicate details with your financial institutions, and they give you yet another audit trail for assuring that additional detail was not added to a receipt at a later date. 

· The Transfer of Funds has been rewritten. The user interface has an updated appearance, but the functionality is unchanged. 

Cash Disbursements - The Disbursements menu has also been rewritten. The user interface has an updated appearance, but the functionality is unchanged. 
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Claims
Claim Detail - A Subrogation check box has been added to the Claim Detail screen 
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Client Move
Client Move Utility - The Client Move Utility has an updated appearance. The functionality is the same, but improvements have been made in the handling of moving clients. 
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Communications
Direct Bill Commissions in Suspense - In the new V8.0 Direct Bill Commissions Suspense module, you may now assign a Direct Bill Commission to ANY client and ANY policy – whether it matches or not. However, when assigning a Direct Bill Commission to a non-matching policy, you will receive several warning boxes.


Tom – Business review of Agency Manager

Tom explained that the new equity partners in Applied Systems helped Jim Kelner focus on making business changes to make applied system competitive and profitable. The changes made have been to bring better product management and develop better operational efficiency. Also the changes have been made to make a more stable product. 


There has been a lot of staff that has left the Canadian operation. There has been 30 people gone in the Canadian operation in the last year and TAM is looking to hire new employees in the Canadian market. The reason people have left is an issue with the new employment contracts that they are being forced to sign. This reduction in the talent pool has hurt Canada in the short term and many users where concerned about the future of agency manager in Canada.  Tom pointed out that Canada is the biggest market after the USA and they plan to grow in Canada.
There were many questions of that with the reduction in expense by staff leaving that TAM cannot get WARP implemented. The WARP imitative has not been set up and organized in Canada properly and many carriers are still not using it now. The users wanted to see Tam Canada set up a WARP interface committee in which people are hired by TAM to get companies on WARP. Agency Manager has cut all the fees they where charging carriers for warp in an attempt to get more carriers on board.    
The group also asked about the in-scope product coming to agency manager in Canada. There is demand for this product that allows clients to access their file information through a website. However, Tam states they have not received many request for this product. 

All in all many users expressed they have been happier with the more stable product TAM has produced. However, they have not been happy with all the long term experienced staff that have left the company and how slow WARP is being implemented in Canada.  Their needs to be a better plan of action or a better VISION 


Next Meeting date:  
November 21, 2006 


















